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Attendees:  Dawn Lenz, Margie Berg, Julie Horkey, Traci Bauer, Kelly Ganrud, Jeanie Rucker, 

Carmen Garness, Kim Fall, Kevin Cardille, Nicole Mentjes. 

Chairperson Traci called the meeting to order at 7am.   

Suggestion Boxes:  No suggestions were received at Better Brew or the PI Bank.  The box by the 

school entry had three suggestions.  We received 15 suggestions via our new online suggestion 

tool.  The suggestions were reviewed and will be provided to the district aim committees 

and/or administration for further review and solutions where possible.  Kim will provide each 

group with the suggestions that apply to their goals and initiatives.  We discussed adding the 

ability to provide name and contact information on the suggestions in case the person would 

like to be contacted to discuss further.  Jeanie will add that.  Three of the suggestions 

(Volunteer parking, contact information forms and drop off procedures) were discussed in 

detail by the CCC as they fall under our umbrella. 

Volunteer Parking Spots:  We received a thank you in our suggestion box from Mary Schimek for 

providing school volunteers with parking spaces.  The Legion provided the school with three of their 

parking spots to use during the day so we can provide our volunteers with a place near the entry to 

park.  The Legion recently resurfaced their lot.  We need to put the signs back up.  They have requested 

that the signs all match and the poles are in good shape and are not as tall as the previous posts.  Jeanie 

will work with Beau to get the signs back up. 

Contact Information Forms:  One of the suggestions received requested that the forms that 

need to be filled out for students every year be online so they can be done in advance – not so 

much paperwork that first meeting.  Also, if you have multiple children and the information is 

the same it should be possible to simply copy it.  The district has had discussions about 

providing the forms online but there is some concern that key information could inadvertently 

be deleted.  Julie asked if it would be possible to mail them out in advance.  They are filled in 

already with information currently online, so parents would just need to change anything that 

wasn’t still accurate.  There was some concern about postage, but there is a letter sent anyway 

with conference times so it could be included in there.   

Student Drop-off and Safety Concerns:  We received an online suggestion noting that student 

drop-off in the morning is unsafe for students.  Parents park in the drop off zone and get out to 

walk their children in, blocking the traffic flow.  Cars stop in the middle of the road to drop off 

their children.  With all of the traffic it is surprising that no one has been hurt – the commenter 

has seen a near-miss every day.  We discussed how to better communicate the process to 



parents – it has been communicated several times but it may be possible that a few people may 

not have received the information.  It’s also possible that the communication has been received 

but for whatever reason the rules aren’t being followed.  It was noted that last year quite often 

the principal and the liaison officer would stand outside and monitor traffic.  While that 

shouldn’t be necessary, it may be helpful to ask the liaison officer to patrol more often out 

there in order to try to eliminate some of the violations and improve safety.  Margie suggested 

putting something on the web site to further communicate the process to parents.   

Internal Survey:  Nicole provided CCC members with the previous internal survey questions for 

review prior to our meeting.  It was noted that we need to change “Collaborative Work 

Environment” to “Collaboration and Communication” as the board changed the name of our 

district aim committee.  It was requested that we add Social Media (Facebook and Twitter) to 

the list of communication options since we have added those since the last survey.  It was also 

discussed that with all of the recent school violence we should add a question asking staff if 

they feel safe.  It may also be helpful to find out which groups are difficult to communicate with 

as well as what would make your communication easier.  Nicole will modify the survey.  It will 

be available Monday 11/3 and finish Friday 11/7.  We will review at our November 19
th

 

meeting. 

External Survey:  Nicole also sent out the previous external survey for committee members to 

review.  The name change for our committee as well as the Social Media addition to 

communication mechanisms will be added.  Nicole will send the survey questions to High 

Student Achievement and Effective and Efficient Operations so they can review their questions 

and make any changes.  Nicole will talk to Mr. Smith about having National Honor Society 

students at conferences and Breakfast with Santa to assist people with the survey.  We missed 

the high school conferences.  Jeanie will put the survey link on our web site. 

CCC presentation at 11/6 Board Meeting:  Margie and Nicole are working on this.  We briefly 

discussed some of the projects we have accomplished and those in progress.  Margie and Nicole 

will present to the board. 

District Vision and Mission Statements:  The committee is uncertain about what the core value 

exercise is.  Superintendent Berg-Beniak had suggested we do the exercise but was not in 

attendance at the time of discussion.  It was decided to table the discussion and focus on it at 

our November 19
th

 meeting.  Julie had done some research and had a few ideas for how we 

could brainstorm for a new vision statement.  She will bring the ideas to the next meeting. 

Facebook/Publicity/Communication:  Jeanie asked to have reminders sent to the staff to send 

news/communication items to her to post on Facebook.  Kelly will send an email.  It was also 

mentioned that it would be good to remind people how to put an article in the News Record.  

Kelly will put something together that staff can put on their bulletin board or by their computer 

that will show the process.   



Future meeting:  Our next meeting will be held on Wednesday, November 19
th

 at 7:00am in the 

District Conference Room.  They are generally held on the last Wednesday of each month, but 

this meeting will be held earlier due to Thanksgiving. 

 


